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Pastor Kendall Granger, Lead Pastor
Part 5 of 6, pastor@newlifeestl.com

MY NEXT STEP TODAY IS:

v | will memorize Romans 14:12 (AMP) “Everything should be done in a fitting and orderly way.”
v" 1 will accept Christ for the first time 1 Corinthians 14:40 (NIV)

v" 1 will join the New Life church family

v I'will sign up for the next baptism MOTIVATION WITHOUT ORGANIZATION LEADS

TO !
PRINCIPLES OF SUCCESSFUL ORGANIZING
Join us on our Prayer Line by calling o 1. SIMPLIFICATION: KEEP IT
(712)832-7030. Ent;:r.alccfess c06de, 131 9#.cTsh1? prayer line is AND FLEXIBLE
open caily from bam-fam ‘ “Eliashib the high priest and his fellow priests went to work

and rebuilt the Sheep Gate. They dedicated it and set its
doors in place, building as far as the Tower of the Hundred,
which they dedicated, and as far as the Tower of Hananel.
The men of Jericho built the adjoining section, and Zakkur
son of Imri built next to them. The Fish Gate was rebuilt by
the sons of Hassenaah. They laid its beams and put its doors
and bolts and bars in place.” Nehemiah 3:1-3 (NIV)

Please scan the QR codes below to access the connection card
and giving link:

THE STRONGEST ORGANIZATIONS ARE THE
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2. PARTICIPATION: WORK WITH THOSE WHO

TO WORK

“The next section was repaired by the men of Tekoa, but their nobles
would not put their shoulders to the work under their supervisors.”
Nehemiah 3:5 (NIV)

2 KINDS OF PEOPLE: WORKERS AND

NEHEMIAH’'S RESPONSE: THE SLACKERS

*LEADERS LOVE EVERYONE BUT MOVE WITH THE

3. DELEGATION: MAKE SPECIFIC

TASKS

1. BREAK DOWN MAJOR GOALS INTO SMALLER

2. DEVELOP JOB DESCRIPTIONS

3. MATCH THE RIGHT WITH THE RIGHT TASK

*EVERYONE'S RESPONSIBILITY IS
RESPONSIBILITY!

4. MOTIVATION: ALLOW FOR
IN THE PROJECT
Key Phrase: “By his own house...” (vs. 10, 23, 28, 29, 30)

RESULT: LEVEL OF MOTIVATION

5. COOPERATION: ENCOURAGE

Key Phrase: “Next to him/them” — 20 times

“Two can accomplish more than twice as much as one, for the results
can be much better. If one falls, the other pulls him up; but if a man
falls when he’s alone, he's in trouble.” Ecclesiastes 4:9-10 (LB)

6. ADMINISTRATION: THE WORK

Examples:
vs. 5 “under their supervisors”
vs. 17 “repairs made ... under Rehum”
vs. 18 “repairs made ... under Bibbui”

* GOOD ORGANIZATIONS ESTABLISH
LINES OF AUTHORITY

7. APPRECIATION: GIVE

* GOOD ORGANIZATIONS RECOGNIZE AND
EFFORT

MEMORY VERSE:
“So then, each one of us will give an

account of himself to God.”
Romans 14:12 (AMP)

“Always give yourself fully to the work of the Lord, because you know
that your labor in the Lord is not in vain.”
1 Corinthians 15:58 (NIV)

“Just as our bodies have many parts and each part has a special
function, so it is with Christ's body. We are many parts of one body,
and we all belong to each other. In his grace, God has given us
different gifts for doing certain things well. So if God has given you
the ability to prophesy, speak out with as much faith as God has given
you. If your gift is serving others, serve them well. If you are a teacher,
teach well. If your gift is to encourage others, be encouraging. If it is
giving, give generously. If God has given you leadership ability, take
the responsibility seriously. And if you have a gift for showing
kindness to others, do it gladly.” Romans 12:4-8 (NLT)
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